EZQELONBURY Stantonbury Parish Office, 126 Kingsfold
Bradville, Milton Keynes, MK13 7DX

COUNCIL Telephone: 01908 227201
Website: www.stantonbury-pc.org.uk
Email: info@stantonburyparishcouncil.org.uk

11t December 2023

Minutes of the Finance Meeting held on Tuesday 5" December 2023 at 10.30am at Stantonbury
Parish Office, 126 Kingsfold, Bradville, Milton Keynes, MK13 7DX.
For the purpose of transacting the business as set out below:

Minutes

36/23 | Welcome and Introduction to Finance Committee meeting. Actions

37/23 | Present:

Cllr John Warren

ClIr Peter Kirkham

ClIr Kevin Smith

Cllr Ann Ronaldson - Chair
Cllr Sandra Kennedy

Donna Moore — Clerk
Sarah Espey — Responsible Financial Officer (RFO)

Rosebud Consultancy representative attended to discuss agenda item
44/23.

38/23 | Apologies for Absence: - None.

39/23 | Declarations of Interest:

Under the Relevant Authorities (Disclosable Pecuniary Interests) Regulations
2012, made under s30 (3) of the Localism Act, members must declare any
disclosable pecuniary interest which they may have in any of the items under
consideration at this meeting, and any additional interests not previously
declared. — None.

40/23 | Public Forum for members of the public to speak:

Public participation at a meeting in accordance with standing order 3(e) shall not
exceed (15) minutes unless directed by the chair of the meeting. Each member
of the public shall not speak for more than (3) minutes in accordance with
standing order 3(g) — None.

41/23 | Chairs Remarks: — None.

42/23 | Risk Management: — None.

43/23 | Minutes:

To approve and sign the Minutes of the Finance Committee meeting held on

Thursday 19" October 2023 - Committee agreed 4 votes for, 1 abstained.
Resolved

44/23 | Internal Auditor:
Internal Auditor will go through the report and answers any questions the
Committee might have.
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Rosebud Consultancy thanked the Committee for their time and was
pleased to see the majority of procedures and policies have been updated.
She went through some of the concerns that was raised on the report and
answered the questions from the Committee. DM

Committee requested for Full Council to discuss the Standing Orders and
TOR conflict, and Clerk to look into the GDPR training for Councillors.
Report will appear on the next Main Meeting to discuss.

Noted

45/23 | Business Interruption insurance for the Community Hub. Deferred from RFO
Finance Committee meeting agenda item 13/23 and 32/23

Committee to discuss the need for business interruption insurance and make
recommendation to Full Council.

RFO explained this is for the potential loss of revenue for the Community
Hub in the event of the Hub needing to close unexpectedly, Committee
asked RFO to investigate costings and report back. - Agreed 5 votes for.

46/23 | Payroll: Deferred from Finance Committee meeting agenda item 35/23 RFO
Committee to discuss and recommend looking into outsourcing Payroll.

Chair explained she attended a BALC training course, and they spoke
about Council who do their own payroll and that there might be a potential
risk to the Council and Councils should also consider the need to protect
their RFO/Clerks.

After a discussion, the Committee requested to source costings from a
third party and the RFO to advise how long payroll takes to process. Then
the Committee will review. — Agreed 5 votes.

47/23 | Internal Scrutineer: RFO
Confirmation of Cllr C Northwood, Bank Summary verification for Q2. Agreed 5
votes for.
Agreed
48/23 | Investments Strategy policy: RFO /
Committee to review and adopt policy. DM

Committee approved policy, Clerk noted the Committees Terms of
Reference will be changed to match this policy. 5 votes for.
Agreed

49/23 | Budget: RFO
Committee to review draft Budget 2024/2025 v1.

Committee reviewed draft budget, Committee made some changes, and
the revised draft budget will be presented to Full Council for them to
consider.

Agreed 3 votes for.

During the discussion Cllr Kennedy and ClIr Kirkham left the meeting.

Meeting Closed 13:17pm
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Budget Variance
Stantonbury Parish Council
As at 7th February 2024

Account 1 Apr 2023 - 7 Feb 2024 Overall Budget Variance Variance %
Income

Council Tax Grant Income 9,700.53 9,700.00 0.53 0.01%
Precept 460,748.00 460,748.00 0.00 0.00%
Total Income 470,448.53 470,448.00 0.53 0.00%

470,448.53 470,448.00 0.53

Other Income
Allotment Revenue 3,719.24 3,800.00 (80.76) -2.13%
Income - Clothing Bank 297.30 0.00 297.30 0.00%
Income - Insurance 1,485.00 0.00 1,485.00 0.00%
Income - Newsletter Advertising 195.00 0.00 195.00 0.00%
Income - S106 18,426.52 0.00 18,426.52 0.00%
Income - Ward Budget Donations 1,000.00 0.00 1,000.00 0.00%
Income CH VAT Exempt 8,602.50 7,000.00 1,602.50 22.89%
Income CH VATABLE 0.00 3,000.00 (3,000.00) -100.00%
Income Community Projects Trips 2,805.30 3,000.00 (194.70) -6.49%
Interest Income 24,621.52 5,800.00 18,821.52 324.51%
Other Income 13,611.85 2,000.00 11,611.85 580.59%
Total Other Income 74,764.23 24,600.00 50,164.23

Expenses
ALLOTMENTS Maintenance & Repairs (4120) 577.45 4,000.00 (3,422.55) -85.56%
CH - Coronation (4362) 0.00 500.00 (500.00) -100.00%
CH - Events (4360) 963.39 1,000.00 (36.61) -3.66%
CH - General Maintenance and Sundries (4380) 1,080.45 6,000.00 (4,919.55) -81.99%
CH - IT/Tel Maintenance Services (4383) 384.00 1,500.00 (1,116.00) -74.40%
CH - Jubilee 425.00 0.00 425.00 0.00%
CH - New Project Food Bank (4350) 0.00 1,500.00 (1,500.00) -100.00%
CH - Over 65's Hospitality (4330) 478.83 750.00 (271.17) -36.16%
CP - Coach Trips (4335/4337) 4,790.00 5,000.00 (210.00) -4.20%
CP - Events (4340) 4,030.76 6,500.00 (2,469.24) -37.99%
CP - Newsletter (4305) 5,985.06 9,000.00 (3,014.94) -33.50%
CP - Skips Rubbish Amnesty (4371) 0.00 6,000.00 (6,000.00) -100.00%
FC - ALLOTMENTS Utilities (4130) 1,043.20 1,000.00 43.20 4.32%
FC - ASSETS CH Non IT (4381) 0.00 6,000.00 (6,000.00) -100.00%
FC - ASSETS Motor Vehicles (4260) 0.00 25,000.00 (25,000.00) -100.00%
FC - ASSETS Office IT Equipment (4525) 72.47 10,000.00  (9,927.53) -99.28%
FC - ASSETS Parish Fixtures (4235) 1,540.50 4,000.00 (2,459.50) -61.49%
FC - Audit Fees (4795) 2,100.00 2,500.00 (400.00) -16.00%
FC - Bank Charges (4705) 174.30 500.00 (325.70) -65.14%
FC - CH Insurances/Licences (4387) 175.33 1,000.00 (824.67) -82.47%
FC - CH Rates (4386) 0.00 5,000.00 (5,000.00) -100.00%
FC - CH Utilities (4385) 2,949.78 5,000.00 (2,050.22) -41.00%
FC - Grants & Donations (4310) 3,680.00 6,000.00 (2,320.00) -38.67%
FC - Kingsfold Rates (4626) 0.00 9,000.00  (9,000.00) -100.00%
FC - Kingsfold Utilities (4627) 1,721.69 5,000.00 (3,278.31) -65.57%
FC - Legal and Professional fees (4790) 208.33 10,000.00  (9,791.67) -97.92%
FC - Parish Equipment (4230) 1,571.93 4,000.00 (2,428.07) -60.70%
FC - Parish Insurance (4710) 2,965.92 4,000.00 (1,034.08) -25.85%
FC - Subscriptions and memberships (4720) 4,257.12 5,000.00 (742.88) -14.86%
FC - Wylie Rates (4710) 0.00 2,100.00  (2,100.00) -100.00%
FC - Wylie Utilities (4636) 508.78 2,500.00  (1,991.22) -79.65%
GP - CH Cleaning (4388) 1,748.01 2,500.00 (751.99) -30.08%
GP - CH Security/Fire Services (4389) 1,653.96 1,500.00 153.96 10.26%
GP - DOG WASTE Bin Emptying (4240) 8,399.90 12,000.00  (3,600.10) -30.00%
GP - ENFORCEMENT SERVICES (4250) 7,102.75 10,000.00 (2,897.25) -28.97%
GP - Hospitality (4560) 342.72 1,500.00 (1,157.28) -77.15%
GP - Kingsfold Maintenance (4620) 8,374.65 10,000.00 (1,625.35) -16.25%
GP - Kingsfold Security and Fire Safety (4625) 1,608.45 3,500.00 (1,891.55) -54.04%
GP - Office Cleaning Services (4610) 3,141.73 4,000.00 (858.27) -21.46%
GP - Office Equipment (4535) 142.00 5,000.00  (4,858.00) -97.16%



GP - Office IT Services (4520) 7,375.91 25,000.00 (17,624.09) -70.50%
GP - Office Stationery (4760) 1,245.21 3,000.00 (1,754.79) -58.49%
GP - Office Sundries (4590) 743.28 2,000.00 (1,256.72) -62.84%
GP - Postage (4765) 254.70 500.00 (245.30) -49.06%
GP - Wylie Maintenance (4630) 1,355.69 2,000.00 (644.31) -32.22%
GP - Wylie Security and Fire Safety (4635) 1,107.00 1,500.00 (393.00) -26.20%
HR - Councillor Allowances (4445) 7,932.51 14,250.00 (6,317.49) -44.33%
HR - Councillor Training (4485) 370.00 1,500.00 (1,130.00) -75.33%
HR - Councillor Travel & Subsistence Expenses (4446) 888.01 1,500.00 (611.99) -40.80%
HR - Employers National Insurance (4421) 7,421.33 32,000.00 (24,578.67) -76.81%
HR - Employers Pension Contributions (4431) 42,764.40 60,000.00 (17,235.60) -28.73%
HR - RANGERS & STAFF Uniform (4270) 261.50 1,000.00 (738.50) -73.85%
HR - Salaries (4420) 163,597.79 250,000.00 (86,402.21) -34.56%
HR - Software Services (4415) 867.40 1,050.00 (182.60) -17.39%
HR - Staff Recruitment (4410) 0.00 500.00 (500.00) -100.00%
HR - Staff Training (4480) 259.00 2,500.00 (2,241.00) -89.64%
HR - Staff Travel & Subsistence Expenses (4450) 2.25 500.00 (497.75) -99.55%
LANDSCAPING Maintenance (4210) 240.58 5,000.00 (4,759.42) -95.19%
PLAYGROUND Maintenance (4220) 0.00 10,000.00 (10,000.00) -100.00%
RANGERS Sundries (4280) 1,063.25 2,000.00 (936.75) -46.84%
RANGERS Vehicle Expenses (4265) 5,942.06 10,000.00  (4,057.94) -40.58%
SPC PROJECTS - CCTV Crimewave (4370) 13,545.00 18,500.00  (4,955.00) -26.78%
SPC PROJECTS - Change of Domain (4526) 0.00 2,000.00 (2,000.00) -100.00%
SPC PROJECTS - CIF Match Funding (4225) 0.00 10,000.00 (10,000.00) -100.00%
SPC PROJECTS - Renewals Bradville Area 0.00 5,000.00 (5,000.00) -100.00%
SPC PROJECTS - S106 Expenditure 17,703.96 0.00 17,703.96 0.00%
SPC PROJECTS - Yellow Lining (4365) 0.00 20,000.00 (20,000.00) -100.00%
Total Expenses 349,139.29 680,650.00 (331,510.71)

Contribution to/from Reserves 196,073.47 (185,602.00) 381,675.47




